The Alumni of the Kuumba Singers of Harvard College

Bylaws

ARTICLE I. Name

The name of this organization shall be The Alumni of the Kuumba Singers of Harvard College (hereinafter “the Organization”).

ARTICLE II. Purpose

The Organization is organized for charitable and educational purposes as a Shared Interest Group of the Harvard Alumni Association.  Its aims are twofold: to foster community among alumni of the Kuumba Singers of Harvard College (the “Kuumba Singers”) and to support the current members of the Kuumba Singers in their mission to celebrate the creativity and spirituality of Black culture.

ARTICLE III. Membership

Membership in the Organization is open to all former members of the Kuumba Singers of Harvard College.

Any individual membership may be terminated, in response to actions contrary to the purpose of the Organization, by the resolution of three-fourths of the members of the Executive Committee.

ARTICLE IV. Officers
Section 1: Name of Officers. 

The Officers of the Organization shall be President, Secretary, Treasurer, Alumni Liaison, and Undergraduate Liaison.  They shall be ex-officio members of the Executive Committee.

Section 2: Duties of Officers.

The President shall convene and preside at all meetings of the Organization and the Executive Committee, or shall arrange for another member of the Executive Committee to preside in his or her absence. The President shall create and appoint ad hoc committees as s/he finds necessary to achieve the Organization’s objectives, and perform such other duties as may be required by custom or by the welfare of the group or by request from the Harvard Alumni Association. At the time of the Annual Meeting, the President shall submit a report thereinafter available to the general membership that summarizes the activities and financial status of the Organization.

The Treasurer shall oversee the management of revenues and expenditure of the Organization and shall collect and disburse all funds of the Organization in a bank approved by the Executive Committee and deposited in the name of the Organization.  The Treasurer shall make quarterly reports to the Executive Committee and an annual report to the general membership, assist in the preparation of the budget, help develop fundraising plans, and perform other duties of this office and as assigned by the Executive Committee or President.  The financial records of the organization are public information and shall be made available to the membership, Executive Committee members, and the public. 

The Secretary shall give notice of all meetings of the Executive Committee, keep a record of all meetings of the Executive Committee and the Organization, distribute minutes and agendas, assure that corporate records are maintained, and perform other duties of this office and as assigned by the Executive Committee or President. 

The Alumni Liaison shall coordinate outreach efforts to alumni, chair the Alumni Outreach Committee as described in Article VI, Section 4, and perform other duties of this office and as assigned by the Executive Committee or President.

The Undergraduate Liaison shall coordinate outreach efforts to the undergraduate Executive Board and the current members of the Kuumba Singers, chair the Undergraduate Outreach Committee as described in Article VI, Section 5, and perform other duties of this office and as assigned by the Executive Committee or President.

ARTICLE V. The Executive Committee

Section 1: Membership on the Executive Committee.
The Executive Committee shall be comprised of the officers of the Organization, ex-officio, and up to six additional full members.  All ex-officio and additional members shall have Executive Committee voting rights.  Two members of the undergraduate Executive Board shall be non-voting honorary members of the Executive Committee.  No Committee member shall receive compensation for his or her work on the Committee beyond reimbursement for reasonable expenses.

Section 2: Election of Executive Committee Members.

Executive Committee members shall be elected to two-year terms.  No member of the Executive Committee except the Treasurer and Secretary may hold more than two consecutive terms.  Executive Committee elections for each Executive Committee membership class will be held when staggered term limits so dictate in the final quarter of the fiscal year, no later than one month before the Annual Meeting.  Executive Committee members will be elected by the general membership.

Section 3: Requirements for Serving on the Executive Committee.
The requirements for serving on the Executive Committee shall be two years service on the Advisory Board.  In the event that there is no candidate for an open Executive Committee position from among the pool of current Advisory Board members, the Executive Committee shall appoint a candidate.  

Section 4: Nominating Committee.

The Nominating Committee shall be a subcommittee of the Executive Committee.  It shall consist of three members, no more than two of whom may be in the same class of Executive Committee membership.  The Nominating Committee shall solicit interest in membership on the Advisory Board and shall recommend to the Executive Committee the persons to be voted upon for membership on the Advisory Board.  The Nominating Committee shall seek to achieve age and geographic diversity among the members of the Advisory Board.

Section 5: Vacancies.
Vacancies existing on the Executive Committee, including vacancies among the Officers, shall be filled by the Executive Committee for the remainder of the unexpired term. 

In the event of a vacancy in the Office of President, the Secretary shall temporarily assume the President’s duties of Office.  The Executive Committee shall appoint another member of the Executive Committee to fulfill the Secretary’s duties of Office.

Section 6: Resignation, Absences, and Termination. 

Resignation from the Executive Committee must be in writing and received by the Secretary.  An Executive Committee member shall be dropped for excess absences if s/he has two unexcused absences from Executive Committee meetings in a year.  Executive Committee members, including Officers, may be removed for other reasons by a three-fourths vote of the remaining Executive Committee members. 

ARTICLE VI. The Advisory Board
Section 1: Membership and Committees.

The Advisory Board shall be comprised of the members of other committees as may from time to time be designated by resolution of the Executive Committee (each, an “Advisory Board Committee”) for purposes including, but not limited to, elections, development, alumni and undergraduate outreach, and reunions, etc.  The Advisory Board Committees shall act in an advisory capacity to the Executive Committee and may include persons who are not members of the Executive Committee.  The Executive Committee shall appoint all Advisory Board members at the recommendation of the Nominating Committee.  The Executive Committee shall also appoint Advisory Board Committee Chairs, who may include members of the Executive Committee, at the recommendation of the Nominating Committee.  Term limits on Advisory Board Committees will be discussed from time to time and on an ongoing basis.

The Founders of the Kuumba Singers as well as the current and all past Directors will serve as permanent Advisory Board members-at-large, and are not subject to appointment by the Executive Committee. 

The standing Advisory Board Committees shall be the Development Committee, the Alumni Outreach Committee, and the Undergraduate Outreach Committee.

Section 2: Delegation.

Each Advisory Board Committee shall perform duties as delegated to it by the Executive Committee and shall not exercise powers not delegated to it or otherwise expressly authorized by the Executive Committee.  Each Advisory Board Committee Chair shall report on the activity of its Advisory Board Committee from time to time, and not less than four times a year.  

Section 3: The Development Committee.
The Development Committee will be chaired by the Treasurer of the organization or by another Kuumba alumnus as so designated by the Executive Committee.  It will be responsible for strategizing fundraising-related programs and appeals on behalf of the Organization and for the Kuumba Singers, and for identifying new resources and sponsorship consistent with the goals and mission of the Organization.  Fundraising shall be done in accordance with Article IX, Sections 4 and 5.

Section 4: The Alumni Outreach Committee.  

The Alumni Outreach Committee shall be chaired by the Alumni Liaison and shall be comprised of alumni serving in a volunteer capacity as Regional Representatives, Class Marshalls, and other positions as designated by the Executive Committee. 

Section 5: The Undergraduate Outreach Committee

The Undergraduate Outreach Committee shall be chaired by the Undergraduate Liaison and shall act as advisors to the undergraduate Executive Board of the Kuumba Singers.  The Undergraduate Outreach Committee will also coordinate support and mentorship for other undergraduates of the Kuumba Singers, and may in doing so collaborate with other committees within the Advisory Board.

ARTICLE VII. Meetings.
Section 1. The Executive Committee

The Executive Committee shall meet at least four times a year, or at any time designated by the President. The Secretary will be responsible for notifying each member of the committee.  At such meetings a majority constitutes a quorum.

Section 2. Annual Meeting

The general membership of the Organization shall be invited to meet once a year and the date of such general meeting shall be set by the Executive Committee and promulgated to the membership at least sixty days in advance of meeting.

ARTICLE VIII. Annual Dues
The rate of annual dues shall be reviewed and set from time to time by the Executive 

Committee. Dues notices shall be sent to each potential member by the Treasurer in the fall of the year. The fiscal year shall run from July 1 to June 30. 

ARTICLE IX. Operating Principles

Officers and committees of the Organization shall cooperate with committees of the 

Harvard Alumni Association in carrying out the purposes of the latter organization.
Section 1: The Organization shall strictly adhere to Harvard University policy on the use of the “Harvard” name and insignias. The Organization shall abide by the Operating Principles set forth in the official Harvard Alumni Association Policy for Shared Interest Groups while the Shared Interest Group agreement exists. The Organization shall also abide by the trademark policy detailing the use and licensing of the “Harvard” name, the VERITAS shields, Harvard Alumni Association logo, and other University Trademarks. 

Section 2: Any position that the Organization takes does not, and shall clearly state that it does not, represent the President and Fellows of Harvard University or the Harvard Alumni Association.

Section 3: The Organization shall refrain from discrimination on the basis of race, ethnicity, gender, religion, or sexual orientation. 

Section 4: The Organization shall refrain from fundraising practices of any kind for purposes that are not related to the Organization’s stated mission.

Section 5: The Organization shall obtain written approval from the Harvard University Development Office to conduct fundraising of any kind for purposes that overlap with the university's priorities. Such purposes may include, but are not limited to, such areas as accepting corporate support, funding academic chairs, and creating student scholarships. 

Section 6: The Organization may solicit corporate sponsorship for events only in an amount that does not exceed the greater of (1) the expenses of a particular event, or (2) the Organization’s annual operating expenses. Requests for and acknowledgements of corporate sponsorships must clearly state that the contribution is to the Organization and not to Harvard University. 

Section 7: The Organization shall remain an independent organization, and not become a chapter of a non-Harvard organization.

Section 8: The Organization shall represent less than half of all Harvard alumni in its membership. 

Section 9: The Organization shall refrain from starting or investing in any commercial enterprise.  The Organization shall not set up a regional Harvard Club as a “front” for promoting its own goals. 

Section 10: The Organization is not established specifically to support a Harvard research center or initiative. 

Section 11: The Organization shall refrain from admitting to its voting membership any individuals who are not members of the current Harvard community. Members of the Harvard community include alumni and their spouses/partners, students, faculty, staff, parents, and visiting fellows. At the Organization’s discretion, non-Harvard community members may participate in the Organization’s events.

Section 12: The Organization shall be governed primarily by alumni, with a governing body comprising at least three-fourths alumni.

Section 13: Neither Harvard University nor the Harvard Alumni Association is responsible for the Organization’s practices and reserves the right to deny the Organization any and all benefits of affiliation at any time if the Organization is in breach of the agreement. 

ARTICLE X. Funds of The Alumni of the Kuumba Singers of Harvard College

In the event of dissolution of the Organization, all its funds and other property, if any, remaining after the payment of its liabilities, shall be paid over and transferred to the Kuumba Singers of Harvard College, provided that it has been determined to be (or to be an integral part of) an organization described in 501(c)(3) of the Internal Revenue Code. 

If at the time of dissolution the Kuumba Singers of Harvard College has not been determined to be (or to be an integral part of) an organization described in 501(c)(3) of the Internal Revenue Code, then upon dissolution of the Organization assets shall be distributed for one or more exempt purposes, within the meaning of section 501(c)(3) of the Internal Revenue Code, or the corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government for a public purpose. Any such assets not so disposed of shall be disposed of by a Court of Competent Jurisdiction in the county in which the principal office of the Organization is then located, exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are organized and operated exclusively for such purposes.

No part of the net earnings of the Organization shall inure to the benefit of any member, director, officer, or other private individual except that the group shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes stated in Article II.  

No substantial part of the activities of the Organization shall consist in carrying on propaganda, or otherwise attempting to influence legislation, and the group shall not participate in, or intervene in (including publishing or distributing statements) any political campaign on behalf of any candidate for public office. Nothing contained in this Constitution shall be read as authorizing or permitting the group to operate other than exclusively for charitable, scientific, literary or educational purposes and no amendment of this Constitution shall authorize or permit the Organization to be organized or operated other than exclusively for the stated purposes.

ARTICLE XI. Amendments 

This Constitution may be amended when necessary by a two-thirds majority of the Executive Committee. Proposed amendments must be submitted to the Secretary to be sent out with regular Executive Committee announcements.

